Department of Education

Investing for Success

Under this agreement for 2022
Eagleby State School will receive:

$523,429"

This funding will be used to

e Increase NAPLAN Year 3 reading mean from 396 2021 to 450 in 2022.
e Increase NAPLAN Year 3 writing mean from 374 2021 to 400 in 2022.
e Increase NAPLAN Year 3 numeracy mean from 379 2021 to 400 2022.
e Increase NAPLAN Year 3 language conventions mean from 385 2021 to 400 2022.

Our initiatives include

e Advancing teacher capability means formative urgency leading to rigorous intent and focus;

e Effective Pedagogy applies Critical Thinking, Deep Learning, Student Agency, Cognitive Complexity & Play
which includes Concept Knowledge through Activity Based Learning, Open-ended Learning Experiences
to provide Inquiry to Design for Solutions;

e Pedagogical focus through Questioning, Conflict, Contradictions; Challenge, Intellectual Risk, Construction;

e Meaningful Deep Learning real life tasks are the product of innovative planning and provide engagement
for teachers and students; Stage 1, 2 & 3 Planning by Design; Phase 1 & 2 in Stage 2 as Real World
Topics;

o Explicit targeted differentiated instruction includes responsive questioning, feedback and feedforward;
Literacy and Numeracy Blocks; Reading, Numeracy & Language Intervention;

e Differentiate learning for teachers using Pedagogy Indicators which align to Professional Learning Plans
and formal observations, feedback, feed-forward; PLTs participate in weekly focus meeting to ensure on
targeted student learning against learning indicators;

e Ensure Short Term Data Formative Data cycles occur every five weeks rigorously challenging the
effectiveness of instruction in Literacy and Numeracy Blocks;

e Provide Co Teaching teams, who team teach in Literacy and Numeracy Blocks with a teacher for
differentiated cycles;

e Atomic Theory Science Prep to Year 6; Periodic Table = Chemistry; Photosynthesis, Human Body =
Biology; Space, Gravity = Physics; Train the trainer complete; Science resources boxes;

e Advanced Computer Science — Coding Year 3 — 6; ICT resources extended; Advanced Coding Year 5 & 6.

o Arts program inclusive of Music, Dance, Visual Arts and Drama specialists for Prep to Year 6 .

Our school will improve student outcomes by

e Small group differentiated learning support: Teacher Aide for each PLT - $150,000.
e PLT Focus Meeting additional meeting time - $70,000.

e Numeracy Co Teacher contributions - $40,000 .

e Literacy Co Teacher contributions - $40,000.

e Additional SLP and Language Intervention T.A. - $45,000.

e Early Years Partnership and Co Teacher contribution - $40,000.

e Behavior Advisory Teacher contribution - $50,000.

e Reading and Numeracy Intervention - $60,000.

e Deep Learning through our Environmental Program Recycling Centre - $28,429.
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Vicki Hailstone Michael De’Ath
Principal Director-General

Eagleby State School Department of Education

liedlelel le .

*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.
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